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ENTRY
Based on the Regulation of Quality Assurance and Evaluation at the University "Fehmi Agani" in
Gjakova (Ref.nr.04 / 50 dated 10. 01. 2020) and the manual for evaluation of performance, quality
and curriculum, the evaluation of the institution was performed and its services.
For this purpose, the University "Fehmi Agani" has used the following instruments:
• Self-assessment of academic staff
• Evaluation of administration by students
• Evaluate teacher performance
• Evaluation of academic staff for administration and services.
• Evaluation of academic staff on Working Conditions
• Evaluation by the employer
• Evaluation by the administration
• Student evaluation during the graduation process.
• Evaluation of graduate students
The separate reports for each of the above mentioned instruments are published on the university
website1, while in the following we will present only the summary results of these instruments.

1. Self-assessment of academic staff
101 teachers from all UFAGJ faculties were included in this research.
The questionnaires were conducted online with the SEVC (Electronic Quality Assessment System)
system with closed-ended (optional) questions. The answers to the questionnaire were designed according to the Likert Scale, where the teacher had to round one of the five (5) options for each finding.
The self-assessment questionnaire was divided into four (4) subcategories:
• Teaching skills
• Motivation and communication
• Preparation and organization
• Professional development
Teaching skills - the results of the self-assessment of teaching skills by the academic staff are presented summarized in Figure 1.
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Figure 1. Summary results of self – assessment for teaching skills
The results show that the overall average is 4.83 and the best results have the questions:
• Apply different learning methods during teaching. (4.92)
• The lectures are clear, well-structured and facilitate student learning. (4.87)
• Teaching methods support the student in his learning and progress. (4.80)
• My knowledge of the field is solid and up to date. (4.78)
• Learning outcomes are clearly worded in the syllabus and communicated to students in a timely
manner. (4.76)
Motivation and communication - the results of the self-assessment for motivation and communication
by the academic staff are presented summarized in Figure 2.
THE RESULTS OF THE SELF-ASSESSMENT FOR MOTIVATION
AND COMMUNICATION BY THE ACADEMIC STAFF
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Figure 2. Self-assessment by academic staff for motivation and communication.

The results show that the overall average is 4.76 and the best results have the questions:
• I am ready to answer students' questions in class. (4.99)
• I encourage and encourage students to be as active as possible in the learning process. (4.92)
• Continuously updating the teaching process based on personal experience, training and literature on
teaching methodology. (4.85)
• I am flexible in the students' requests for the organization of the lesson (PPT, lecture, video, etc.).
(4.76)
• During the learning process, a working atmosphere is created with mutual communication. (4.62.)
• Depending on the needs of students for learning, organize additional work (materials, assignments,
classes, etc.). (4:44)

Preparation and organization of the teaching process - the results of the self-assessment for the
preparation and organization of the teaching process by the academic staff are presented summarized
in Figure 3.
Self-assessment for the preparation and organization of the teaching
process by the academic staff
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Figure 3. Self-assessment for the preparation and organization of the teaching process by the
academic staff.

The results show that the overall average is 4.82 and the best results have the questions:
• Clearly communicate to students the deadlines for certain activities such as: assignments, projects,
probationary tests, seminar papers, practical exercises, etc. (4.97)
• Prepare for the learning process on time. (4.96)
• I keep the physical / online learning process regular. & in the final assessment I consider the student's
contribution to each activity throughout the semester. & SMU provides records of students participating in the virtual classroom. (4.94)
• I prepare teaching materials and they are accessible to students. (4.91)
• Consider the right time for students to complete assignments. (4.89)
• During the pandemic I developed the teaching units according to the syllabus without any problems.
(4.85)
• In improving teaching I take into account student assessment. (4.79)
• Use examples, tables, diagrams, etc. to make the lectures / exercises more understandable for students. (4.55)
• I have no difficulty accessing lectures online. (4.28)

Professional development - the results of self-assessment for professional development by the academic staff are presented summarized in Figure 4.
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Figure 4. Self-assessment for professional development by academic staff.
The results show that the overall average is 4.42 and the best results have the questions:
• I am constantly improving my foreign language skills. (4:59)
• UFAGJ supports academic staff to participate in scientific conferences. (4:58)
• UFAGJ supports activities aimed at developing academic staff. (4:55)
• To eliminate the difficulties of using the online platform, I have collaborated with colleagues and
the IT office. (4.27)
• I have participated in trainings on new teaching methods. (4:09)

2. Evaluation of administration by students
A total of 499 students were included in this instrument, who through questionnaires gave their evaluations for the services of the UFAGJ administration.
The questionnaire was developed online and was anonymous.
Student administration evaluation - the results of the student administration evaluation are summarized in Figure 5.
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Figure 5. Summary results of administration services.
The results show that the overall average is 4.38 and the best results have the questions:
• Is the dean open to your remarks, suggestions and requests? (4.78)
• Does the university website contain abundant and continuous information? (4.62)
• Do SMU services meet your requirements? (4.62)
• Is the vice dean open for your remarks, suggestions and requests? (4:52)

While with a slightly smaller result have the questions:
• The administration has the ability to perform multi-party work at the same time. (3.85)
• Do internet services meet your requirements? (4.27)
• Do central administration services respond to your requests? (4.28)
• Do the faculty administration services respond to your requests? (4.28)

3. Evaluate teacher performance
The purpose of this evaluation was the performance of the academic staff. According to the manual
for the evaluation of the performance of the academic staff, the criteria for the evaluation of the performance are foreseen as in the following table:
Table 1. Performance evaluation criteria
Evaluation Criteria

Percentage

Assessment by students

25 %

Intercollegiate evaluation

15%

Evaluation by the dean

15%

Scientific publication and participation in conferences

25%

University contribution and community contribution

20

Summarized results of academic staff performance from each evaluation criterion are presented in

Table 2.
Table 2. Overall average (FT) for academic units and for UFAGJ
THE UNIVERSITY “FEHMI AGANI” OF GJAKOVA - UFAGJ
St. ISMAIL QEMALI, Nn 50 000 GJAKOVË, Republic of Kosovo
Tel: 038 200 20 831; www.uni-gjk.org
In order to ensure internal quality in UFAGJ, the Office for Quality during the academic year 2019/2020, has
applied the distribution of anonymous questionnaires to the academic staff for the evaluation of colleagues in:
• Assessment by students • Intercollegiate evaluation
• Contribution to the university, Contribution to society
• Scientific publication and participation in conferences
• Evaluation by the dean
The results of the questionnaires are presented as follows:

Average
FE

Allegations

Average
FF

Average
FM

Average
UFAGJ

20.86%

21.04%

Assessment by students (25%)
Assessment by students (25%)

1.

20.62%

21.64%

Intercollegial Assessment (15%)
2.

Collegial cooperation (5%)

2.84%

2.29%

2.59%

2.57%

3.

Collegial communication (5%)

3.01%

2.40%

2.76%

2.72%

4.

Ethical collegial behavior (5%)

3.09%

2.96%

3.13%

3.06%

10.71 %

5.00 %

Scientific publications and participation in conferences(25%)
Publication of at least 2 (one) scientific paper
on platforms according to AI, and MEST
2
(15%)
Participation in congresses, conferences, workshops (10%)

5.

6.

7.86 %

7.86%
3.81 %

8.57 %

8.00 %

6.79%

Contribution to the university and contribution to society (20%)
Active contribution to committees, working
groups, groups of experts of the University
(10%)
Active participation in community activities
(volunteer work, expertise, etc.).
(10%)

7.

8.

5.24 %

7.86 %

7.33 %
6.81%

4.29 %

5.71 %

5.33 %
5.11%

Dean's assessment (15%)
9.

Regular attendance (10%)

9.20%

9.43%

9.00%

10.

Holding regular exams & consultations as well
as ethical behavior with students and
colleagues (5%)

4.65%

4.96%

4.71%

The overall average
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9.21%

4.77%

64.19%

75.42%

68.10%

69.24%

Platformat e MASH, sipas Udhëzimit Administrativ: Web of Science; SCOPUS, EBSCO, World Cat, DOAJ

Overall results show that the performance of regular staff is 68.76%, while at the faculty level the
average of the Faculty of Education (FE) is = 64.19, the Faculty of Philology (FF) = 73.99% and that
of Medicine (FM) = 68.10% . The results show that for this category of questions, the Faculty of
Philology has the best results.
We have presented the summarized results in fig. following.
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Figure 6. Summary evaluation of the performance of the academic staff
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4. Evaluation of academic staff for administration and services
This instrument includes a total of 101 academic staff, who through questionnaires have given their
assessments of the administration and services of UFAGJ.
The questionnaires were conducted online with the SEVC (Electronic Quality Assessment System)
system with closed-ended (optional) questions. The answers to the questionnaire were designed according to the Likert Scale, where the teacher had to round one of the five (5) options for each finding.
Evaluation of the academic staff for the administration and services of UFAGJ - the results of
the evaluation of the administration and services by the academic staff are presented summarized in
the figure.
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Figure 7. Evaluation of the academic staff for the administration and services of UFAGJ
The results show that the overall average is 4.70 and the best results have the questions:

• Do central administration services respond to your requests? (4.86)
• Do SMU services meet your requirements? (4.86)
• Do the faculty administration services respond to your requests? (4.81)
• Is the dean open to your remarks, suggestions and requests? (4.80)
• Is the vice dean open for your remarks, suggestions and requests? (4.77)
• Does hygiene in facilities, offices and classrooms meet your requirements? (4.70)
• Does the content of the academic unit's website meet your requirements? (4.55)
• Is the branch manager in constant contact with your requirements. (4.52)
• Do internet services meet your requirements? (4.47)

5. Evaluation of academic staff on Working Conditions
This instrument includes a total of 101 academic staff, who through questionnaires have given their
assessments of working conditions in UFAGJ. The questionnaires were conducted online with the
SEVC (Electronic Quality Assessment System) system with closed-ended (optional) questions. The
answers to the questionnaire were designed according to the Likert Scale, where the teacher for each
statement had to round one of the five (5) options.
Assessment of academic staff for working conditions - the results of assessment of working conditions by academic staff are presented summarized in Figure 8. The overall average for this set of
questions is 4.42.
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Figure 8. Evaluation of academic staff on Working Conditions
The results show that the overall average is 4.42 and the best results have the questions:

• The work of the management / dean of your institution is adequate. (4.71)
• The supportive workplace conditions offered by the University are satisfactory. (4:54)
• The number of students in relation to the available space capacity is satisfactory. (4:53)
While with a slightly smaller result have the questions:
• The given student enrollment quota for the general needs of the society is appropriate. (3.84)
• I rely on management for the difficulties and challenges. (4,39)
• Teaching spaces and conditions are satisfactory (projector, laboratories, table, bench, chairs, etc.).
(4:48)
• The number of exam deadlines per academic year is sufficient. (4:49)

6. Evaluation of graduate students by the employer
UFAGJ in order to increase efficiency and better cooperation with industry has designed this questionnaire, which aims to assess the level of fulfillment of employer criteria with graduates of our
University.
The employers of our university students are included in this research. The questionnaire was distributed in physical form. 24 employers are involved.
The questionnaire is divided into several categories:
• Information for the employer
• Information for graduates / internships
• Specific information for graduates / internships
• General comments from the employer.
Employer evaluation for graduates / internship - the results of the evaluation for graduates / internship
by the employer are presented summarized in Figure 9.
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Figure 9. Evaluation of graduate students by the employer
The results show that the overall average is 4.18 and the best results have the questions:

• How much do the acquired knowledge of the students correspond to the practical work? (4.29)
• How much do you think the study curriculum has trained them for their job? (4.25)
• How satisfied are you with the UFAG graduates? & How much do graduates show enough skills to
understand your job needs? (4.13)
• How entrepreneurial and innovative are they? (4.09)
Employer evaluation for graduate specific information / internships - are presented with the averages in fig.10.
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Figure 10. Employer evaluation for graduate specific information / internships
The results show that the overall average is 4.14 and the best results have the questions:
• Ethical behavior and moral values. (4.54)
• Communication skills, verbal and written communication. (4.46)
• Access to clients / patients. (4.30)
• Critical and analytical thinking & Data collection and interpretation. (4.21)
• Ability for research and development work. (4.17)
• Job-specific knowledge. (4.13)
• Teamwork and time pressure. (4.04).
While with a slightly smaller result have the questions:
• Knowledge and use of IT (3.88)
• Knowledge and use of English. (3.54).
Employer evaluation of the contribution of UFAG graduates - the results of the evaluation of the
contribution of UFAG graduates by the employer are summarized in Figure 11.
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Figure 11. Employer evaluation of the contribution of UFAG graduates

The results show that the overall average is 4.21 and the best results have the questions:
• For your organization. (4.29)
• For professional associations. (4.21)
• For the community. (4.13)

7. Evaluation by the administration
In this instrument are included a total of 30 students, who through questionnaires have given their
evaluations of the work of management; how much is the contribution of the administrative staff,
working conditions, hygiene, internet services, content of the University website, training of administrative / support staff of UFAGJ evaluated.
The questionnaire was developed online and was anonymous.
Evaluation by the administration - the results of the evaluation by the administration are presented
summarized in Figure 12.
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Figure 12. Evaluation of the administrative / support staff of UGJFA
The results show that the overall average is 4.05 and the best results have the questions:
• Does the content and design of the University website meet your requirements? (4.67)
• Do you suggest holding more frequent meetings for segregation of duties and coordination of tasks?
(4:57)
• The administrative / support staff is informed about the stated mission of the university. (4.53)
• Relationships between administrative / support staff and academics are good. (4.5)
• Is the rector / dean open to your remarks, suggestions and requests? (4.47)
• Does hygiene in facilities, offices and classrooms meet your requirements? (4.37)
• Is the vice-rector / vice-dean open for your remarks, suggestions and requests? (4.33)
• Is the secretary general open to your remarks, suggestions and requests? & do web services meet
your requirements? (4.17)
• The contribution of the administrative / support staff in the unit enables it to play its role within the
university & the support conditions in the workplace offered by the University are satisfactory. (4.07)
• Are you satisfied with the supervisor monitoring your work process? (4.03)
• How much does job evaluation affect your motivation for work? (4.00),
While with a slightly smaller result have the questions:
• Administrative / support staff is well informed about all decisions made within the university /
faculty (3.97)
• Are you satisfied with the training provided by the employer? (3.87)
• How much does the union cooperate with the administration and how much do you have its support
so far? (3.77)
• Do you need additional professional training? (3.63)

• Salaries of administrative / support staff are motivating for results at work & Are you satisfied with
holding regular management meetings with the administration? (3.53)
• The workload of administrative / support staff at the university / unit is equal (3.47)
• Do you have financial incentives for extra work? (3.23)

8. Student evaluation during the graduation process
The purpose of this research was to identify graduates in relation to employment and their declaration
in terms of soft skills, which are essential for the labor market. From this research we have extracted
data on education (faculty where they studied, the program in which they graduated, the year of graduation and postgraduate studies), then on the employment of graduates (are they employed, the institution where they work and the work they perform is it related to the field they have studied), for the
evaluation of UFAGJ as an institution (for academic and professional preparation, the declaration of
graduates for soft skills) and the evaluation of academic and administrative staff, the evaluation of
study programs and what would vary in the UFAGJ curriculum).
The questionnaire was developed by the Alumni office in cooperation with the quality office, which
was divided into 6 categories, with a total of 15 questions and most of the questions were optional.
The questionnaire was prepared in Google Forms and access for completion was very easy by the
respondents. The number of participants in this questionnaire was 91 graduate students of UFAGJ.
Graduate data includes some questions, but we will present some of them:

Table 3. Summary assessment of students during the graduation process, average wines per academic unit
and UFAGJ

Allegations
How much difficulty did you have in defining
the topic?
How much difficulty did you have in determining the topic mentor?
How much difficulty did you have in preparing
the diploma?
How much did the mentor instruct you about
preparing the diploma
How accessible was the mentor available for
consultations on your topic?

Average

Average

Average

Average

FE

FF

FM

UFAGJ

3.28

3.58

3.33

3.4

3.79

3.89

3.67

3.8

3.12

2.94

2.75

2.97

4.42

4.89

4.25

4.54

4.4

4.86

4.38

4.55

How much difficulty did you have in finding
the literature?
How much support did you have from the mentor about finding the literature?
How useful was the literature proposed by the
mentor?
How well informed are you about the term plagiarism?

2.91

3.58

2.54

3.06

4.02

4.78
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Figure 13. Student evaluation during the graduation process
The questions have the best results:
• How accessible was the mentor available for consultations on your topic? (4.55)
• How much the mentor has instructed you about preparing the diploma? (4.54)
• How useful was the literature proposed by the mentor? (4.5)
• How much support did you have from the mentor about finding the literature? (4.33)
While with a slightly smaller result have the questions:
• How much difficulty did you have in determining the mentor? (3.8)
• How much difficulty did you have in defining the topic? (3.4)
• How much difficulty did you have in finding the literature? (3.06)
• How many difficulties did you have in preparing the diploma thesis? (2.97)
• How well informed are you about the term plagiarism? (2.55)

9. Evaluation of graduate students
The purpose of this research is to identify graduates in terms of employment but also their declaration
in terms of soft skills which are necessary for the labor market. From this research we have managed
to extract data on education (in terms of the faculty where they studied, the program where they
graduated, the year of graduation and postgraduate studies), the employment of graduates (are they
employed, the institution where they work and the work that perform or relate to the field they have
studied), to evaluate UFAGJ as an institution in terms of academic and professional training, the
declaration of graduates for soft skills and the evaluation of academic and administrative staff, study
programs by graduates and what would change in the UFAGJ curriculum.
The questionnaire was developed by the Alumni office in cooperation with the quality office and was
divided into 6 categories, with 15 questions and most of the questions are optional. The questionnaire
was prepared in Google Forms and access for completion was very easy by the respondents. The
number of participants in this questionnaire was 91 graduate students of UFAGJ.
Some questions are included in the graduate student assessment and we will present some of them
• Faculty where did you study?
• How much has UFAGJ helped you in your academic and professional training?
• Do you think that UFAGJ has prepared you for the labor market?
• How do you assess the ethical behavior and moral values of the UFAGJ academic and
administrative staff?
• In general, how do you evaluate the study program in which you graduated?
• What should UFAGJ change in its curricula?
Faculty where they completed their studies - out of 91 graduates interviewed, 48 of them in the Faculty of Education, 19 in the Faculty of Philology and 24 in the Faculty of Medicine 24. The data are
presented graphically in fig. 14

Figure 14. Faculty where they completed their studies.

How much has UFAGJ helped you in your academic and professional training? - the interviewed
graduates had to evaluate the academic preparation from 1 to 10. We have presented the results in
fig. 15.
Table 4. Did UFAGJ help you in academic and professional preparation
From 1 to 10, how much did UFAGJ help you in academic and professional preparation?
Number

Percentage

1
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0
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Figure 15. How much did UFAGJ help you in academic and professional preparation?
Do you think that UFAGJ has prepared you for the labor market - out of 91 graduates interviewed 53 or 58.20 claim that UFAGJ has helped them in the labor market, 7% stated that they do
not agree with the above statement mentioned, while 31 (34.10% ) considers that to some extent the
UFAG has helped them in the labor market. The results are presented graphically in fig. 16

Figure 16. Do you think that UFAGJ has prepared you for the labor market
How do you assess the ethical behavior and moral values of the UFAGJ academic and administrative
staff? - out of 91 graduates interviewed 26 or (28.60%) claim that the ethical behavior and moral
values of the academic staff are excellent, with a weaker nuance (very good) have evaluated 32 graduates or 35.20%, 19 graduates or (20.90%) evaluated the ethical behavior in UFAGJ as good, while
out of 7 graduates they evaluated the ethical behavior as sufficient and poor. The overall average of
this question is 3.69. The results are presented graphically in fig. 16

Figure 17. How do you assess the ethical behavior and moral values of the UFAGJ academic and
administrative staff?

How do you evaluate the study program in which you graduated in general? - out of 91 graduates
interviewed, 27 or (29.70%) state that the study program they have completed is excellent, with a
weaker nuance (very good) they have evaluated 36 graduates or (39.60%), 20 graduated or (22.00%)
have evaluated well the study program of UFAGJ while out of 6 graduates, respectively only 2 of
them have evaluated sufficiently and poorly the study program. The overall average of this question
is 3.88. The results are presented graphically in fig. 18.

Figure 18. Generally, how do you evaluate the study program in which you graduated?
What should UFAGJ change in its curricula - in this part the student had several options and he
was able to select more than one option. The results are presented as follows.
Table 5. What should UFAGJ change in its curricula?
What should UFAGJ change in its curricula?
Allegations

Number

Percentage

To have new programms

47

51.60%

Programs to have practical subjects in addition to theoretical

56

61.50%

64

70.30%

Students to engage in research and conduct research

53

58.20%

There is no need to change anything

1

1.10%

Add to the Master program

1

1.10%

The most capable professors

1

1.10%

ones
Faculties to organize trainings, seminars, workshops and various webinars for the latest research in the fields they study

Figure 19. What should UFAGJ change in its curricula?

